The Annual Quality Assurance Report (AQAR) of the IQAC
2017-18

All NAAC accredited institutions will submit an annual self-reviewed progress report to NAAC, through
its IQAC. The report is to detail the tangible results achieved in key areas, specifically identified by the
institutional IQAC at the beginning of the academic year. The AQAR will detail the results of the
perspective plan worked out by the IQAC. (Note: The AQAR period would be the Academic Year. For
example, July 1, 2012 to June 30, 2013)

Part — A
1. Details of the Institution
1.1 Name of the Institution VIVEKANANDA COLLEGE
1.2 Address Line 1 Tiruvedakam West
Address Line 2 Vadipatti Taluk

Madurai District

City/Town
State Tamil Nadu
Pin Code 625234

Institution e-mail address principal @vivekanandacollege.org

Contact Nos. 04543 -258234, 258334
Name of the Head of the Institution: Dr.S.RAJA

Tel. No. with STD Code: 04543 -258234, 258334
Mobile: 9942083523
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Name of the IQAC Co-ordinator:

Mobile:

IQAC e-mail address:

1.3 NAAC Track ID (For ex. MHCOGN 18879) :

Sri V.PARTHASARATHY

9942387711

vcigac@gmail.com

1.4 NAAC Executive Committee No. & Date:

(For Example EC/32/A&A/143 dated 3-5-2004.

TNCOGN 10190

EC(SC)/09/A&A/2.3 dated 10-01-2018

This EC no. is available in the right corner- bottom
of your institution’s Accreditation Certificate)

1.5 Website address:

Web-link of the AQAR:

1.6 Accreditation Details

For ex. http://www.ladykeanecollege.edu.infAQAR201213.doc

www.vivekanandacollege.ac.in

http://www.vivekanandacollege.ac.in/wp-

content/uploads/2018/09/TNCOGN10190_VC_AQAR-2017-18.pdf

Year of Validity

Sl No. Cycle Grade CGPA Accreditation Period
1 19 Cycle A | 85.25% 2002 2007
2 | 29Cycle | A 3.57 2010 2015
3| 39Cycle A 3.59 2015 2020
4 4" Cycle -- - - --

1.7 Date of Establishment of IQAC : DD/MM/YYYY | 18/07/2003
2017-18

1.8 AQAR for the year (for example 2010-11)
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1.9 Details of the previous year’s AQAR submitted to NAAC after the latest Assessment and
Accreditation by NAAC ((for example AQAR 2010-11submitted to NAAC on 12-10-2011)

i. AQAR 2016-17 submitted to NAAC on 30-09-2017 (email)

1.10 Institutional Status

University State |:| Central |:| Deemed |:| Private |:|
Affiliated College Yes No [ ]
Constituent College Yes [ ] No
Autonomous college of UGC Yes No [ ]

Regulatory Agency approved Institution Yes No v

(eg. AICTE, BCI, MCI, PCI, NCI)

Type of Institution ~ Co-education |:| Men Women |:|
Urban [ 1 Rural Tribal [ ]
Financial Status Grant-in-aid UGC 2(f) UGC 12B

Grant-in-aid + Self Financing Totally Self-financing |:|

1.11 Type of Faculty/Programme

Arts Science Commerce Law [ ] PEI (Phys Edu) [ ]

TEI (Edu)|:| Engineering |:| Health Science |:| Management |:|

Others (Specify)

1.11 Name of the Affiliating University (for the Colleges) | Madurai Kamaraj University, Madurai
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1.13 Special status conferred by Central/ State Government-- UGC/CSIR/DST/DBT/ICMR etc

Autonomy by State/Central Govt. / University Autonomy by UGC

University with Potential for Excellence UGC-CPE ‘/
DST Star Scheme UGC-CE

UGC-Special Assistance Programme DST-FIST
UGC-Innovative PG programmes Any other (Specify)
UGC-COP Programmes 2

2. IOAC Composition and Activities

2.1 No. of Teachers 12
2.2 No. of Administrative/Technical staff 2
2.3 No. of students 2
2.4 No. of Management representatives 1
2.5 No. of Alumni 2

2.6 No. of any other stakeholder and

community representatives

2.7 No. of Employers/ Industrialists 1

2.8 No. of other External Experts 3

2.9 Total No. of members 23
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2.10 No. of IQAC meetings held 6

2.11 No. of meetings with various stakeholders: No. 6 Faculty | 6

Non-Teaching Staff | 6 Students | 6 Alumni | 6 Others | o

2.12 Has IQAC received any funding from UGC during the year?  Yes |:| No

If yes, mention the amount NIL

2.13 Seminars and Conferences (only quality related)

(i) No. of Seminars/Conferences/ Workshops/Symposia organized by the IQAC

Total Nos. | 9 International National State Institution Level | 9

(ii) Themes Faculty Enrichment Programme

Student Development Programme

2.14 Significant Activities and contributions made by IQAC

Orientation programme to | year Students and their Parents

Faculty Development Programmes

Orientation Programme for Newly Appointed Teaching Staff Members

Student Development Programmes

Examination Reforms

Insisting the ICT enabled Teaching with Interactive Whiteboard Software
Recommendations to the Governing body and Planning and Evaluation Committee
Encouragement on research activities.

Strengthening of Career Guidance and Placement Cell

Implementation of Student Personality Development Programme (SPDP) in each the
Department

More avenues for students to engage in Community Services and Extension Activities
Seminars, Conferences, Special Discourses and Invited Talks arranged.

Orientation to Staff and Students regarding NAAC Accreditation
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2.15 Plan of Action by IQAC/Outcome

The plan of action chalked out by the IQAC in the beginning of the year towards quality
enhancement and the outcome achieved by the end of the year *

S.N Plan of Action
1 Orientation for | year Students

2 Parents Meeting for | year students

3 Bridge Course

4 Department wise Extension Activities

5 Alumni Association Meeting

6 Parents Teachers Association Meeting

7 Boards of Studies meeting

8 Feedback

9 Signing of MoU

10 | IQAC Meetings

11 | Faculty Enrichment Programme (FEP)
12 | Student Development Programme (SDP)
13 | Consultancy Services

14 | Submission of AQAR

* Attach the Academic Calendar of the year as Annexure. — Attached — Annexure-I

2.15 Whether the AQAR was placed in statutory body ~ Yes No [ ]

Management Syndicate Any other body | v

Provide the details of the action taken

The AQAR -2017-18 of the college was placed in the Staff Council Meeting held on 17"
December 2018. The AQAR -2017-18 was approved by the Staff Council and resolved to
submit the same to the NAAC as early as possible.
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Part— B
Criterion — |

1. Curricular Aspects

1.1 Details about Academic Programmes

Number of Number of Number of Number of value
Level of the . . . added / Career
existing programmes added | self-financing .
Programme . Oriented
Programmes during the year programmes
programmes
Ph.D. 3 - 3 --
M.Phil 2 -
PG 4 2 4 -
UG 10 1 3 -
PG Diploma - 1 1 -
Advanced Diploma | 1 1 2 1
Diploma 1 1 2 2
Certificate 47 0 47 47
Others - - - 2 (UGC-COP)
Total | 60 6 62 52
Interdisciplinary
Innovative

1.2 (i) Flexibility of the Curriculum: CBCS -Core/Elective option / Open options - CBCS Pattern
(ii) Pattern of programmes:

Pattern Number of programmes
Semester 66
Trimester --
Annual 2
1.3 Feedback from stakeholders*  Alumni | v Parents | + Employers Students | v
(On all aspects)
Mode of feedback : Online Manual | ¥ | Co-operating schools (for PEI)

*Please provide an analysis of the feedback in the Annexure - Attached — Annexure-I1
1.4 Whether there is any revision/update of regulation or syllabi, if yes, mention their salient aspects.

Yes. The Board of Studies meeting for revision and updation of syllabi was
conducted on a common day for all the Departments. The suggestions given
by the experts of the committee were incorporated after getting the approval
in the Academic Council.

1.5 Any new Department/Centre introduced during the year. If yes, give details.

No.
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Criterion — 11

2. Teaching, Learning and Evaluation

2 1 Total No. of Total Asst. Professors | Associate Professors | Professors | Others
permanent faculty 48 30 16 -- 2
2.2 No. of permanent faculty with Ph.D. 34
2.3 No. of Faculty Positions Asst. Associate Professors Others Total
Recruited (R) and Vacant (V) Professors Professors
during the year R v R v R v R v R v
1 11 - - - - - - 1 11
2.4 No. of Guest and Visiting faculty and Temporary faculty | 30 00 1
2.5 Faculty participation in conferences and symposia:
No. of Faculty | International level | National level State level

Attended 5 38 -

Presented papers 11 46 1

Resource Persons -- 5 10

2.6 Innovative processes adopted by the institution in Teaching and Learning:

Learner Centered teaching techniques like Team Teaching, Symposia, Workshops,
Powerpoint Presentations, Peer Team Student Tutor (PTST), English Language Lab,
Interactive White Board software, Smart Class rooms with audio visual aids, video
conferencing, interaction and on the job training make the learning process effective.

2.7 Total No. of actual teaching days during this academic year -2017-18

2.8 Examination/ Evaluation Reforms initiated by
the Institution (for example: Open Book Examination, Bar Coding,
Double Valuation, Photocopy, Online Multiple Choice Questions)

183

(91 +92)

Central Valuation

Answer Booklet

Double Valuation, Photocopy of the answer sheets,

Mark Statement with Six Security features
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2.9 No. of faculty members involved in curriculum
. .. 78 78 78
restructuring/revision/syllabus development
as member of Board of Study/Faculty/Curriculum Development workshop
2.10 Average percentage of attendance of students 96.25
2.11 Course/Programme-wise distribution of pass percentage :  April -2018
SL. No. of No. of CLASS Z::
No. Degree Students Students D | I i Pass
Appeared Passed
1 | B.A Economics 25 16 - 1 8 7 64.00
2 | B.A. History 40 37 - 7 14 | 16 92.50
3 | B.Com. 53 48 1 12 | 34 1 90.57
4 | B.Sc. Mathematics 44 39 6 24 9 - 88.64
5 | B.Sc. Physics 32 30 5| 20 5 - 93.75
6 | B.Sc. Chemistry 36 31 6 | 18 7 86.11
7 | B.Sc. Botany 38 23 - 17 6 - 60.53
8 | B.Sc. Zoology 26 23 2 9 12 - 88.46
9 | B.Sc. Comp. Science 29 25 1 5 18 1 86.21
10 | B.A.English 14 11 - - 5 6 78.57
11 | B.Com.(CA) 33 27 1| 24 2 - 81.82
12 | M.Sc. Zoology 1 1 1 - - - 100.00
13 | M.Sc. Chemistry 1 1 - 1 - 100.00
14 | M.Com. 9 9 1 7 1 - 100.00
2.12 How does IQAC Contribute/Monitor/Evaluate the Teaching & Learning processes:
¢+ To prepare the academic plan for the year
+«»+ To conduct faculty development programmes
+«+ To conduct student development programmes
++ To conduct national and international conferences
++ To promote interdepartmental activities
¢+ Toupdate the college website
++ To make reforms in evaluation system
+«+ To introduce central valuation, photocopy system
+«+ To use electronic gadgets for teaching and learning
+«+ To pursue Ph.D programmes
¢+ To publish papers in peer reviewed journals
+«+ To attend conferences
++ To go for academic audit
«» To get feedback from students, parents and alumni
¢+ To publish a quarterly IQAC news letter
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2.13 Initiatives undertaken towards faculty development

Number of faculty
Faculty / Staff Development Programmes benefitted
Refresher courses 1
UGC - Faculty Improvement Programme
HRD programmes
Orientation programmes 1
Faculty exchange programme
Staff training conducted by the university 0
Staff training conducted by other institutions
Summer / Winter schools, Workshops, etc. 0
Others (Faculty Development Programme- within the college) 78
2.14 Details of Administrative and Technical staff
Category Number of = Number of Number of Number of
Permanent Vacant permanent positions  positions filled
Employees Positions  filled during the Year ~ temporarily
Administrative Staff 22 14 0 18
Technical Staff 2 1 0 -

Criterion =111

3. Research, Consultancy and Extension

3.1 Initiatives of the IQAC in Sensitizing/Promoting Research Climate in the institution
< To motivate staff to pursue Ph.D programmes
¢ To apply for minor and major research projects from funding agencies
%+ To present papers in national and international seminars and conferences
¢+ To pursue post doctoral programmes (PDF)
% To organize national and international seminars
¢+ To honour the people for their achievements in Research
+¢ To visit centres of higher learning
3.2 Details regarding major projects
Completed | Ongoing Sanctioned Submitted
Number -- 2 0 --
Outlay in Rs. Lakhs - 18 0 -
3.3 Details regarding minor projects
Completed | Ongoing Sanctioned Submitted
Number -- 4 0 --
Outlay in Rs. Lakhs -- 8.4 0 --
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3.4 Details on research publications

International National Others
Peer Review Journals 10 6 -
Non-Peer Review Journals - 2 -
e-Journals - - -
Conference proceedings - 5 --
3.5 Details on Impact factor of publications:
Range | 367 Average | 1.90 h-index | g4 Nos. in SCOPUS

3.6 Research funds sanctioned and received from various funding agencies, industry and other organisations

. Duration Name of the Total grant | Received
Nature of the Project . .
Year funding Agency sanctioned

Major projects 3 years UGC, DST-SERB 1774980 1774980
Minor Projects 2 years UGC 540000 540000
Interdisciplinary Projects -- -- -- --
Industry sponsored -- -- -- --
Projects sponsored by the

University/ College B B B B
Students research projects - - - -
(other than compulsory by the University)

Any other(Specify) -- -- -- --
Total 2314980 2314980

3.7 No. of books published i) With ISBN No. 3

ii) Without ISBN No.

3.8 No. of University Departments receiving funds from

DST-FIST

DBT Scheme/funds

DBT Star Scheme

Any Other (specify)

Chapters in Edited Books 0

UGC-SAP CAS
DPE

3.9 For colleges Autonomy | v CPE | v
INSPIRE CE

3.10 Revenue generated through consultancy Rs. 24303
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3.11 No. of conferences organized by the Institution

Level International National State University College
Number 4 (Guest 6 3 - 42
Lecture-1,
Seminar-3)
Sponsoring Management Management | Management Management
agencies UGC- UGC- UGC- UGC-Autonomy
Autonomy Autonomy Autonomy Grant
Grant Grant Grant
3.12 No. of faculty served as experts, chairpersons or resource persons | 15
3.13 No. of collaborations International | 4 National | > Any other
3.14 No. of linkages created during this year 3 (MoU)
3.15 Total budget for research for current year in lakhs :
From Funding agency | 1200700 From Management of University/College | 500000
Total 1700700

3.16 No. of patents received this year

Type of Patent Number
National Applied NIL
Granted NIL
International Applied NIL
Granted NIL
Commercialised Applied NIL
Granted NIL

3.17 No. of research awards/ recognitions received by faculty and research fellows
Of the institute in the year

Total | International | National | State | University | Dist | College
1
3.18 No. of faculty from the Institution 3
who are Ph. D. Guides
and students registered under them 24
3.19 No. of Ph.D. awarded by faculty from the Institution 2

3.20 No. of Research scholars receiving the Fellowships (Newly enrolled + existing ones)

JRF

SRF

Project Fellows | ,

Any other
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3.21 No. of students Participated in NSS events:

University level | 4p0 | State level 1
National level 1 International level
3.22 No. of students participated in NCC events:
University level | 7¢ State level 131
National level g International level
3.23 No. of Awards won in NSS:
University level State level
National level International level
3.24 No. of Awards won in NCC:
University level State level
National level 5 International level
3.25 No. of Extension activities organized
University forum College forum | 6
NCC 7 NSS 22 Any other | VAP - 96
Physical Education-2
(Yoga)

3.26 Major Activities during the year in the sphere of extension activities and Institutional Social
Responsibility
Village Adoption Programme (VAP)

A unique feature of the college is VAP. The college has adopted six villages in and
around Sholavandan and runs eight centres and a selected group of sixty motivated and trained
students go to the respective adopted village every Friday. They used to take tuition cum cultural
classes for rural children for two hours. What is learnt at Gurukulam is being transferred to the

village children. Nearly 200 to 300 children are benefited under this scheme every year.

Year No of Classes | No of College | No of Staff No. of
Conducted Students Members Students
Participated | Participated | Benefitted
2017 - 2018 12 40 8 202
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Appar Swamigal Uzhavara Kzhu

Appar Swamigal Uzhavara Kzhu was started in the academic year 2014-15 for cleaning
the nearby temples. A team of 50 students visit a temple on a Sunday and take up cleaning
works. The students attend in rotation.

S.NO DATE PLACE No. oF
VOLUNTEERS

1. 09.07.2017 | Ponperumal Malai, Vadipatti — 103
Kumbabisekam Annual celebration

2. 30.07.2017 | Janagai Narayana Permal, Janagai 60
Mariyamman Temple, Sholavandan

3. 24.09.2017 | Durgai Amman Temple, Tiruvedakam 64

4. 02.10.2017 | Ponperumal Malai, Vadipatti 64

5. 10.02.2017 | Ponperumal Malai, Vadipatti 68

6. 17.02.2017 | Janagai mariyamman Temple, Sholavandan 68

7. 21.01.2018 | Ponperumal Malai, Vadipatti 50

Blood Donation

Students donate blood for Cardio thoracic surgery, Heart Operation, Heart Valve
Operation, Chronic renal failure, By-pass grafting surgery, accident victims and leg fracture
surgery, for which the college has been recognized with awards. The yearwise blood donation
details are as follows:

Year No. of Donors
2017-18 101

Physical Education-Yoga and Gymnastics for School Students

As part of the extension programme of the Department of Physical Education, all the
students of the college give training on yoga including Suriyanamaskar, Pranayama, Body
Loosening Exercises and Asanas to the students of schools in their villages during the mid-
semester holidays and Semester Holidays.

The college gymnasts give training in gymnastics to the students of Vivekananda
Matriculation Higher Secondary School, Pannaikadu, Vivekananda Matriculation Higher

Secondary School, Sholavandan and Narendra Middle School, Tiruvedakam West.

Awareness Rally

Five units of NSS, NCC, YRC, RRC and Narendra Band Music of the College jointly
organize rallies to create awareness on various social issues among the people in the society
regularly. 13 rallies have been organized for the past four years in association with the Block
Development Office (BDO), Vadipatti Taluk.
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Crowd Management

NSS volunteers and NCC cadets of the college help in crowd management during

functions and festivals.

Students’ Culture Camp

Every year, the college conducts Students’ Culture Camp during summer. It is for the age

group of 11 to 15 years. The camp activities include physical exercises, yogasanas, meditation,

value education, language skills in Tamil and English, games, visit to historically and spiritually

important places in and around Madurai city. The number of students benefitted are as follows:

Year

2016-17

No. of Students Participated

44

Swachh Bharat Abhiyan (Clean Indian Mission):

This scheme is implemented through NCC Cadets and NSS volunteers to clean the

streets, roads and infrastructure in the nearby villages. Villagers appreciate as this is action

oriented.
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Criterion -1V

4. Infrastructure and Learning Resources

4.1 Details of increase in infrastructure facilities:

Facilities Existing | Newly created | Source of Total
Fund

Campus area 40 acres 40 acres

Class rooms 45 45

Laboratories

Seminar Halls

No. of important equipments purchased
(> 1-0 lakh) during the current year.

Value of the equipment purchased during
the year (Rs. in Lakhs)

Others

4.2 Computerization of administration and library

Computerisation in Administrative activities
» The college main office has been automated.

= The college Gurukula office has been automated.

is computerized and kept confidential. The details:-

= Preparation of hall tickets

= Display of time table

= Printing the question papers

= Preparation of the semester and final mark statements
= Announcement of results

= Mark Sheet and Degree Certificate

= Each and every bit of work related to the Sessional and Summative examinations

= Allotment of the register numbers for all the students as per the codes

4.3 Library services:

Existing Newly added Total

No. Value No. Value No. Value
Text Books 63675 9113254 2191 752500 65866 9865754
Reference Books
e-Books 150 Donated 13 3701 163 3701
Journals 114 76976 10 16535 124 96511
e-Journals User access e-Journals through INFLIBNET N-LIST Programme
Digital Database User access Digital Database through INFLIBNET N-LIST Programme
CD & Video 61 18693 -- -- 61 18693
Others (specify) -- -- -- -- - --
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4.4 Technology upgradation (overall)

Compurers | vape | 'memet | e | Commes | Offce | roma | Oters
Existing | 248 13 2 3 8 13 --
Added 31 -- - - - - -
Total 248 13 2 3 8 13 -

4.5 Computer, Internet access, training to teachers and students and any other programme for technology
upgradation (Networking, e-Governance etc.)

process.

created.

Computer aided teaching packages

have internet facilities at home which help them prepare teaching materials

Audio-Visual Aids - LCDs, Televisions, DVD player are put to maximum use.

Internet - This facility is available in the library as well as in Common Internet Lab.
which is used by staff and students whenever they are free. However, most of the teachers do

All the Departments have been provided with internet connection through NMEICT
Scheme. Ministry of Human Resource Development, Govt. of India has granted these internet
connections for the institution in which 75 % of the expenditure of installation and maintenance is

borne by MHRD itself. This helps the students and staff to have more accessibility to internet.

As each department is provided with a computer, it is helpful for the course teachers to

prepare teaching materials. All departments purchase subject CDs and utilize them in the teaching

Smart Class rooms have been established in the Dept. of Economics, Zoology,
Mathematics, and Computer Science during this academic year where all ICT facilities are

available for enhancing Teaching Learning process. Two common Smart class rooms were

4.6 Amount spent on maintenance in lakhs :

i) ICT
i) Campus Infrastructure and facilities
iii) Equipments

iv) Others

Total :

16

35

30

84
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Criterion -V
5. Student Support and Progression

5.1 Contribution of IQAC in enhancing awareness about Student Support Services

Anti ragging, Grievance Redressal, Counselling, Peer Team Student
Tutor (PTST), Usage of Electronic Gadgets, Internet facilities,
Government Scholarships, Management Scholarships, Educational
Loans arranged to the needy students.

5.2 Efforts made by the institution for tracking the progression

Remedial Measures, Repeat Exams, Counselling to weak students,
Internal Marks sent to the parents.

5.3 (a) Total Number of students UG | PG | Ph.D. | Others
1078 |35 |4 -
(b) No. of students outside the state 1

(c) No. of international students

No | % No | %
Men 1117 | 100 Women R
Last Year (2016-17) This Year (2017-18)
General | SC ST OBC  Physically Total  General | SC | ST OBC | Physically Total
Challenged Challenged
10 155 2 905 2 1077 22 159 3 931 2 1117
Demand ratio 1:0.9 Dropout % : 7%

5.4 Details of student support mechanism for coaching for competitive examinations (If any)

1. Naren IAS Academy

2. GK Classes —every Saturday — for all the students

3. Each Department offers a paper for Competitive
Exams as a Skill Based Paper

No. of students beneficiaries 1117

AQAR (2017-18) Vivekananda College, Tiruvedakam West-625234 Page 18



5.5 No. of students qualified in these examinations

NET SET/SLET

IAS/IPS etc State PSC

GATE CAT

UPSC Others

12

5.6 Details of student counselling and career guidance

e Acharyas (Teachers) are resi

edifice of Gurukula system

ding with the students in the campus and counselling in

all spheres (monetary issues, health issues, behavioural aspects, community living,
character building and physical aspects etc.,) are given regularly. This is the basic

e The Placement Cell organized three Career Guidance Programmes

No. of students benefitted 1117
5.7 Details of campus placement
On campus Off Campus
Number of Number of Students Number of Number of Students Placed
Organizations Participated Students Placed
Visited
10 361 289 12

5.8 Details of gender sensitization programmes

are sensitized to respect women.

Students are given counselling to respect the women and children in the society. They

5.9 Students Activities

5.9.1 No. of students participated i

n Sports, Games and other events

State/ University level | 345 | National level International level

No. of students participated i

n cultural events

State/ University level 16

3 National level International level

5.9.2  No. of medals /awards won by students in Sports, Games and other events

Sports : State/ University level | 11

5 National level | _. International level

Cultural: State/ University level | 41

National level | -- International level --

AQAR (2017-18) Vivekananda College, Tiruvedakam West-625234

Page 19



5.10 Scholarships and Financial Support

Number of Amount
students
Financial support from institution 22 212402
Financial support from government 843 3835867
Financial support from other sources - -
Number of students who received -- -
International/ National recognitions
5.11 Student organised / initiatives
Fairs . State/ University level | 1 National level | -- International level | --
Exhibition: State/ University level | 4 National level | __ International level | __
5.12 No. of social initiatives undertaken by the students 12 (Village Adoption Programme)

5.13 Major grievances of students (if any) redressed:

The Students Grievance Redressal Committee Meeting is conducted on the first Wednesday of
every month. The UG and PG students attend the meeting cloakroom wise regularly. The grievance of the
students both in hostel and academic side is rectified immediately. Four meetings were conducted on
05.07.2017, 06.9.2017, 06.12.2017, & 28.01.2018 during the academic year 2017-18.

S.N Grievances Received Actions Taken

1 | Additional Bath room facility A new bathing facility was created between Ganapathi and
Siva building

2 | Uninterrupted electricity All the buildings were equipped with UPS/inverter for power
supply 2 new generators with 35 and 15 KVA were installed

3 | Photocopying facilities New Photocopy Machine was provided

4 | Communication/phone facilities | 15 Coin phones were installed

5 | Smart Classrooms New smart classrooms were created

6 | New block for PG Students Construction was started

7 | Internet browsing Separate internet lab was created for internet browsing

Apart from these, minor grievances are received and redressed periodically.
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Criterion — VI

6. Governance, Leadership and Management

6.1 State the Vision and Mission of the institution

VISION AND MISSION
Our Vision: To raise an army of neo-graduates steeped in the hoary culture of the
Motherland and dedicated to serving her as potential leaders in the manifold spheres of
national effort.
Our Mission: A harmonious enrichment of physical, emotional and intellectual facets of a

student’s personality to bring out his inherent Perfection.

6.2 Does the Institution has a management Information System

Yes.
e Administration procedures including finance.

e Student admission, student records, evaluation and examination
procedures, research

6.3 Quality improvement strategies adopted by the institution for each of the following:

6.3.1 Curriculum Development

Revision of curriculum

Conducting Board of Studies and Academic Council meetings —every year
Skill Development Programmes

Value Added Courses

Extra-curricular activities

Spoken English courses and classes

Enriching the syllabi by including futuristic need

Need based reformations

6.3.2 Teaching and Learning

Learner Centric Teaching, Task Based Language Teaching (TBLT)
Smart class, ICT enabled teaching

Power point presentations

Internet

Peer Team Student Tutoring Programme (PTST)

Group discussion

Video conferencing

Conducting quiz / exhibitions / viva voce examinations.

Seminars

Remedial Coaching

Teaching aids such as charts and models / field trips / hands on training programmes.
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6.3.3 Examination and Evaluation

= Under the new CBCS system sponsored by the Government of Tamil Nadu credits are
given along with the marks for examination.

= We have three internal assessment tests as Sessional examination for each semester.

= The questions for the internal assessment cover objective, short answer, paragraph and
essay type questions

= Qut of 100 marks for each paper 25 marks are allotted for sessional and 75 for
summative examination.

=  Qut of 25 marks (Sessional), 20 marks are allotted for written examination and 5 for
assignment to UG students and 15 marks are allotted for written examination, 5 marks
for assignment and 5 marks for seminar to PG students. The best two out of three
Sessional tests are evaluated for the final sessional mark to be added along with the
summative examination marks.

= Summative examinations are conducted at the end of the each semester and results are
published within three weeks from the last date of the examination. Results are published
on-line in our website.

= The marks of the sessional examination are sent to the parents at the end of every
sessional examination.

= |n the Parents Meeting, the academic progress of the wards is discussed in the respective
department and remedial measures taken.

= Evaluation of the sessional examination is done in the department.

= Grades are awarded as per the methods adopted by calculating the credits and marks
obtained in the summative examination

6.3.4 Research and Development

Separate Coordinator for Research Activities

The Science Instrumentation and Research Centre has raised the Research Standard.

Our teacher’s national and international linkage in research has become vast.

Teachers are encouraged to apply for Minor and Major Research Projects

Encouraging students and staff to present papers in seminars

For the publication of each article in the international journal, Rs.500 is offered by the
management.

Registration Fee is borne by the management when the teachers present papers in seminars

6.3.5 Library, ICT and physical infrastructure / instrumentation

Library books are added every year

Library is working from 8.00 a.m. to 8.00 p.m. from Monday to Friday (from 8.00 a.m. to
6.00 p.m. in all Saturdays and from 8.00 a.m. 12.00 noon in all Sundays and Holidays)
Self Study Scheme offered by the Library

Online journals subscribed

Smart class rooms with Interactive White Board software

Separate well equipped Science Instrumentation Centre

Students using their laptops for the preparation of their project works
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6.3.6 Human Resource Management

e Faculty Development Programmes for both Staff and Students
e Staff encouraged to be as resource persons / selection /interview committee members
e Soft Skill Development for students
e On & off campus interview
e Personality Development for students
e Orientation/Refresher courses
6.3.7 Faculty and Staff recruitment
» Well qualified and committed faculty and staff are recruited as per the UGC norms and the
Directions of Directorate of Collegiate Education, Tamil Nadu State Government.
» 100% transparency and pure merit is followed during the appointments
6.3.8 Industry Interaction / Collaboration
» Our college has the collaboration with IGNOU
» Collaboration with Dhan Foundation& Gandhigram Trust
» Collaboration with MADITTISIA, BSNL, Royal Society of Chemistry, Indian Academy of
Science, Royal Entomological Society of London
» Department of Economics sent the students for on the job training in Industries
» Department of Commerce sent the students for the Auditor training at various Chartered
Accountants
» Our college library has the collaboration with Indian Academic Library Association (IALA),
Tamil Nadu Chapter
» Department of Physical Education has the collaboration with Madurai District Chess Association
» Industry College Cell (ICC) is functioning
6.3.9 Admission of Students
a) Application form for various courses is accompanied with a prospectus furnishing the details
about the various courses offered by the College and the salient features of our Gurukulam. It
orients the students regarding the courses they can choose, rules and regulations of the institution
and the routine of the Gurukulam in both Tamil and English.
b) Advertisement is given in the Tamil and English dailies about the courses offered, the admission
process and the fees structure.

e Tamil Nadu State Government norms are followed

e Due representation is given to OC/BC/MBC/SC/ST

e The wards of ex-servicemen are admitted

e Due weightage is given to sportsmen

e Students who pass in the supplementary exam at +2 level are also given admission.

e Students with single parent are taken care of during admission.

e The recommendation of alumni and present senior students are taken into consideration.

e Wealways accommodate the socially and economically disadvantaged communities like
BC/MBC/SC/ST.

e We have a long meeting with the candidate and his parent in which the Gurukula system is
completely explained. A questionnaire is given to the candidate so that he understands the
training he will receive in the Gurukulam and then the admission is made.

e Three seats in UG and two seats in PG are reserved for the students who have special
certificates in games and sports.

e SC/ST Candidates can get one application form free of cost on production of Community
Certificate.

e No tuition fee for all aided courses as per the direction of Tamil Nadu State Government.
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6.4 Welfare schemes for Teaching PF, Gratuity, Health Insurance,
Staff Welfare Association
Non teaching Health Insurance, PF

Students Merit cum means — scholarship, freeship,
library loan book, Earn While Learn
Scheme, Students Group Insurance

6.5 Total corpus fund generated | RS- 9 Lakhs

6.6 Whether annual financial audit has been done Yes | ¥ No

6.7 Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Academic Yes Dean - -
Administrative -- Government Yes SRKA*

*SRKT-Sri Ramakrishna Ashram, Tiruvedakam West — our Management

6.8 Does the University/ Autonomous College declares results within 30 days?

For UG Programmes Yes | ¥ No

For PG Programmes Yes | v No

6.9 What efforts are made by the University/ Autonomous College for Examination Reforms?

e Internal question setting and valuation for Non-major Electives, Skill Based and Part —
IV papers

e Transparency in evaluation

o Publication of results as quick as possible

e The University nominated experts for the Awards Committee

6.10 What efforts are made by the University to promote autonomy in the affiliated/constituent colleges?

e Our college is affiliated with Madurai Kamaraj University.

e The university gives full autonomy in question setting, evaluation and curricular reforms.
University helps us to get the funding from government agencies for the implementation of
various programmes.

e University periodically deputes experts for Board of studies, Governing Body, Academic
Council and Awards Committee meeting to monitor the quality.
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6.11 Activities and support from the Alumni Association

«+ Alumni contribution to infrastructure development

% Alumni contribution to get appointment and jobs

+¢+ Alumni contributing to update knowledge by video conferencing
+« Endowment medals created for rank holders

K/

6.12 Activities and support from the Parent — Teachers Association

«» Yearly parent-teachers meeting during the month of December
«» Students performance and their achievements were appraised
¢ Feedback for further development is obtained

respective Gurukula Coordinators during the Parents meeting.

» The parents had a lively and useful interaction with the Principal, Swamiji and

6.13 Development programmes for support staff

e Personality Development Programmes
e Computer Awareness Programmes
e Orientation Programmes

6.14 Initiatives taken by the institution to make the campus eco-friendly

R/
0.0

Tree planting

Plastic free campus and maintaining cleanliness in class rooms
Modern toilets

Dust bins are placed wherever necessary

Maintenance of gardens

Garbage collection

Solar energy harvesting

Conducting Green Audit

X3

*

X3

*

X3

*

X3

*

X3

<

X3

*

X3

*

Criterion - VII

7. Innovations and Best Practices

7.1 Innovations introduced during this academic year which have created a positive impact on the

functioning of the institution. Give details.

O/
‘0

L)

Providing more electronic gadgets for laptop charge by the students
Peer Team Student Tutors (PTST)

Feedback on Syllabus from existing students

Inter-collegiate meets —orgainsed and sent the students to participate
All class rooms provided with green board

Interactive White Board Software installed

K/ K/ K/
L X X X4

X3

*

X3

*

AQAR (2017-18) Vivekananda College, Tiruvedakam West-625234

Page 25



7.2 Provide the Action Taken Report (ATR) based on the plan of action decided upon at the
beginning of the year

S.N

Plan of Action

Action Taken Report -2017-18

1

Orientation for | year Students

Orientation for | year students was conducted on 15%
June 2017. Students readily accustomed to new
environment.

Parents Meeting for | year students

Parents are explained the rules and other activities of the
college in the meeting held on 15" June 2017

Bridge Course

Bridge Course was conducted for all the | year students
by the respective departments for three days from 12
June to 14" June 2018.

Department wise Extension Activities

Department
Mathematics
Physical
Education
Botany

Extension Activity
Vedic Mathematics
Yoga for School students

Preparation and Distirbution of
Nilavembu Kudineer-Medicine for
prevention of Dengue fever

Hands on Training on Computer
Practicals for rural Hr.Sec. School
Students.

Computer
Science

Alumni Association Meeting

The annual meeting of the Alumni Association was held
on 23" September 2017 which was attended by 83
alumni. They shared their nostalgic moments and
assured to contribute liberally for all sided growth of our
college.

Parents Teachers Association Meeting

Parents Teachers Association Meeting was conducted
for the | year, Il year, Il year and PG students on 21%,
22" and 23 December 2017 respectively.

Boards of Studies meeting

Boards of Studies meeting was conducted on 21 March
2018. The experts of each department gave valuable
suggestions to improve the curriculum.

Feedback

Feedback was collected from the Students, Alumni, and
Parents

10

IQAC Meetings

A series of six meetings were conducted

11

Faculty Development Programme
(FDP)

Seven Faculty Enrichment Programmes were organised
on 6™ July 2017, 12" August 2017, 18" September
2017, 23" October 2017, 20" December 2017, 27
February 2018 and 3 March 2018

12

Student Development Programme
(SDP)

Two Student Development Programmes on Subjects
were organised from 61 July 2017 and to 6" July 2017.
The Departments conduct weekly student development
programmes to enrich the knowledge through their
Associations.

13

Consultancy Services

Department of Zoology offers consultancy on
Mushroom Culture, Vermiculture and generated revenue
Rs.6530.

Department of Commerce offers Photocopying facilities
and generated revenue Rs.17773

14

MoU Sign

Departments of Economics, Commerce CA and
Computer Science have signed an MoU with
Gandhigram Trust and Elysium Academy respectively.
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7.3 Give two Best Practices of the institution (please see the format in the NAAC Self-study Manuals)

¢+ Gurukula Life Training with Modern Curriculum
¢+ Earn While You Learn Programme

*Provide the details in annexure (annexure need to be numbered as i, ii,iii)

7.4 Contribution to environmental awareness / protection

+ Planting of more number of trees in and around the campus
¢+ Sericulture

+ Vermicomposting

% Garbage collection

¢ Environmental studies

Rain water harvesting

Organic farming

Production of animals

Awareness Rally organised

X3

S

X3

*

X3

8

X3

S

7.5 Whether environmental audit was conducted? Yes No| ¥

7.6 Any other relevant information the institution wishes to add. (for example SWOT Analysis)

Our Strength
Gurukulam
e Revival of the Ancient Gurukula System since 1971
e Life-training and Character Building Education
e Discipline is the fruit of the Gurukula pattern
e Values of simplicity and austerity resulting in simple living and high thinking

e College with Potential for Excellence

Curriculum
e Lead College in the Consortium of Institutions
e Support of the Alumni in enrolment, resource mobilization, motivation for higher
education, and placement
e Value Education part of the Curriculum
e Group Discussion Forum and English Communicative Skills

e Well-equipped English Language Lab
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Our Weaknesses

e Student strength cannot go more than 1000

e Initial reluctance on the part of the students to get into the Gurukula groove
e Poverty of students preventing them from paying their mess fees

e Students with poor communicative skills at the initial stage

e Left over students in the academic stream as the input but made on par in due course

Our Opportunities

Students recruited in defence and police forces due to physical culture imparted here
Promotion of the Indian Culture

All round Personality Development

Blood Donation especially for Open Heart Surgery

Recasting students with inadequate value system into desirable character

NSS Special camps during summer vacation

NCC Republic Parade Representation every year

Village Adoption Programme and Donation of van by the State Bank of India, Chennai Circle
Earn while you learn

Self Study Scheme and Library Services

Science Exhibition for the Rural Masses once in two years

Library and Laboratory on wheels for the rural students

Each student realizes his potential

Development of life skills

Our Threats

Water scarcity
Frequent power cut
Self-financing teachers may leave the institution any time
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8. Plans of Institution for Next Year 2018-19
% The college has planned to
» Create new Smart classrooms
» Create separate Hostel Block for PG Students
» Introduce ERP Software for efficient administration

» Introduce Outcome Based Education for the first year students

A |
Ty s a_\\/ '/}/;\[n)&;y

Name: Prof.V.Parthasarathy Name: Dr.S.Raja
Signature of the Coordinator, IQAC Signature of the Chairperson, IQAC
Principal
VIVEKANANDA COLLEGE

Tiruvedakam West-625234
Madurai District

Date: 27-12-2018

f
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ANNEXURE - |

Academic Calendar of IQAC

The IQAC meets First Thursday in every Month.

Month Activity
June e Staff Meeting for the Academic Year -2017-18 to discuss
curriculum and timetable
e Orientation to the | year Students and their Parents about the
Gurukula pattern of college
o Bridge Course for | year Students
July e Faculty Development Programme
¢ Encourage the faculty to apply various research projects
e Orientation to faculty
August e Faculty Development Programme
e Collection of data /events for the IQAC Newsletter
September e Faculty Development Programme
e Demonstration of smart class
e Meeting with Alumni
o Getting feedback from alumni
October e Faculty Development Programme
November e Consolidation of the odd semester activities
e Collection of data /events for the IQAC Newsletter
December e Parents teachers Meeting
o  Getting feedback from parents
o Analysis of Results of odd semester examinations
January e Collection of feedback from the students on curriculum
o Review of Board of Studies Meeting
February e IQAC Meeting
e Collection of data /events for the Annual Report
March e Faculty Development Programme
e Consolidation of feedback received from alumni, parents and
students
o Collection of data events during even semester for the Newsletter.
April e Reminders to the staff during Governing Body and Staff Council
meeting on submission of data for the AQAR and review of the
annual plan
e Receiving data on the activities of the all the departments and
clubs and committees.
e Collection of data /events for the IQAC Newsletter
e Conduct of Internal Audit
e Preparation of the annual plan for 2018-2019

AQAR (2017-18) Vivekananda College, Tiruvedakam West-625234 Page 30



ANNEXURE - 11

Analysis of feedback from the stakeholders

SI.No Criterion Feed Score Graph
back
1 Criterion I: | Parents | 10.25 Curricular Aspects
Curricular i b
Students | 11.34 e I l
° Parents I Alumni ‘ Students
I Criterion II: | Parents | 10.70 Teaching-Learning and
TeaCh_mg' - Evaluation
Evaluation stdents | 11.53 o
M Alumni
M Students
Il griterioE Il: | Parents | 10.55 Research, Consultancy and
esearc :
’ - Extension
Consu'tancy Alumnl 1221
and Extension Students 1 11.60 @2
11.5
105
o Parents I Alumni Students
v Criterion IV: | Parents | 10.71 Infrastructure and
Infrastructure i .
and  Learning | Alumni [ 10.96 Learning Resources
Resources Students | 11.32 115
11 M Parents
= Alumni
105 m Students
0 ‘Parents Alumni Students
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\Y Criterion V: | Parents | 10.53
Student  Support Student Support and
Students | 11.99
VI Criterion VI. | Parents | 10.99 i
Governance Governance, Leadership
Leadership ~ and | Alumni | 11.66 and Management
Managemen :
anagement Students | 11.05 EE
11.4 M Parents
11.2 m Alumni
11 m Students
10.8
10.6 T
Parents Alumni  Students
Vi ﬁlrrlltoe\:;:inon \;rllld Parents 10.47 Innovations and Best
Best Practices Alumni | 11.66 Sl
Students | 11.57 2
115
1 M Parents
105 = Alumni
10 W Students
95 + T T
Parents Alumni Students
All Criteria Parents | 78% v
All Criteria
Alumni | 81%
85%
Students | 70% i
75% W Parents
B Alumni
70% 1 m students
65%
Parents Alumni  students
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ANNEXURE - 111

BEST PRACTICES

Best Practice-I

Title

Gurukula Life Training with Modern Curriculum

Objective
To create awareness about the rich heritage to the new graduates.
To inculcate the right values among the graduates

The Context

It is important to promote harmonious development of Hand, Heart and Head, which
enriches the personality of students. Our nation is in dire need of disciplined citizens of integrity
and capability. The deterioration and degradation in the society can be set right only by students
who are physically, emotionally and intellectually well trained.

The three faceted curriculum the college has introduced therefore consists of: "Core
subject oriented, Skill based academic components and value inculcating”. This fulfils the
expectation. Our Extended Curriculum uplifts the downtrodden children of the nearby villages

culturally, spiritually and academically.

The Practice

Life training and Character building education are offered through several activities
throughout the day to inculcate several values. Right from the inception of the institution,
discipline has been part of the institutional culture. Even before the college was conferred
autonomy, value-based education formed an essential part of the curriculum. The same character
building and physical education orientation and value inculcation assumed authentic academic
dimensions after the conferment of autonomy.

Physical Culture - Hand: The students do Physical Jerks and Surya Namaskaram in
the morning and Yogasanas and Pranayama in the evening. They are trained in our traditional
martial art Silambam and also in Karate and Gymnastic activities. They are taught and evaluated
by the Acharya

Emotional Culture - Heart: All our students and Acharyas assemble at the Prayer
Hall during dawn, noon and dusk in solemn quiet and meditate on the Almighty. The value of
Universalism is inculcated by the presence of the paintings portrayed of the Gods of all religions
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in the Prayer Hall. Congregational worship and Spiritual discourses elevate the Soul culture of
our students. This activity comes under Citizenship Training and Spiritual Education which are
Part IV Compulsory Courses.

Intellectual Culture - Head: An ideal curriculum has three components a)
Knowledge b) Know-how c) Character. Worth of the curriculum is gauged by the application of
some academic tools like a) Utility b) Relevance c) Neighbourhood-friendly d) Impact.
Knowledge oriented subjects - Flexibility in curriculum - Horizontal and vertical mobility- Inter
disciplinary and modular curriculum - original and innovative thinking curriculum. Skill
imparting modules - Immediate employability- tendency to create jobs and not cry for jobs make

the students self-reliant.

Evidence of Success

> Reputation of graduates' proficiency for recruitment in companies for their disciplines
and integrity.
» Tamil Nadu Police Service recruits large number of graduates from the college.

Problems encountered and Resources Required

*

L)

» Students have difficulties in doing physical jerks, asanas, etc. in the initial stage.

D)

X4

Students find difficulties to adopt in the gugrukula system in the modern world during

L)

the first year

L X4

More Staff Quarters to be provided for the staff members to monitor these activities

0.0

Infrastructure facilities for the students to be strengthen

Best Practice-11

Title
Earn While You Learn Programme

Objective

To support the poor and willing students for the promotion of their economic welfare

To enrich the skills of the students
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The Context

In this residential college, students belonging to rural and backward area drawn from
all over Tamil Nadu are pursuing their studies. Most of them belong to socially and
economically backward class sections of the society. 70 percent of the students are availing
scholarships from the Tamil Nadu State Government. That scholarship is not sufficient for the
students. Therefore, earn while you learn programme is introduced for the benefit of the

students.

The Practice

% The management has several part-time jobs for the students to work in the library,
construction, mess, Amenity and agriculture field under earn while you learn programme.

% The students, who need financial assistance, are selected to work in various the library,
construction, mess, Amenity and agriculture field.

% In the library the students work without affecting their regular classes. They are trained to
assist the library staff members in different types of regular non-technical works.

% In the mess, the students assist to the distribution of food and other works apart from the
class and study hours.

% In the Students amenity centre, the students work for taking photocopy.

% In the Agriculture filed, the students assists for ploughing, harvesting and other agriculture
related works during the Sundays and holidays. They are paid wages equal to normal

workers.

Evidence of Success
Several students get financial support to meet their expenditure such as paying of

mess fees, exam fees and their own needs during their studies in the college.

Problems Encountered and Resources Required
Selection of students and train them on the jobs to perform routine non-technical works.

The college is unable to meet the wages to more number of students due to scarcity of
fund. Therefore, sponsors, donors for this special scheme is needed.

*kkkhkkkkkikkikkk
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